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Network NiM - active throughout Bavaria ...
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 500 participants at events from planning to execution

 40 active partner companies 

 16 companies, chambers and building associations 
from Bavaria on the advisory board

 Broad spectrum of project activities and events 
throughout Bavaria 

 Project “Trendradar Construction” in progress

 Cross-cluster project "Recycling management in the 
construction industry" successfully implemented

 Symposium BAU INNOVATIV on 14.11.2019 with 
more than 250 partcipants

 Supported by the Bavarian State Ministry of Economic 
Affairs, Regional Development and Energy



Introduction
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Kick-off forum
Regional meetings
Bavaria-wide forums
BIM
Visibility
Newsletter
Partner acquisition
Projects
Network establishment 2018

Established 2019
Trade fair presence
BAU 2019
Symposium 
Construction Innovative
Technology Forums
Workshops
Trend Radar
Image brochure

Strategic Fields 2020
Automation, Productivity, 
construction site
Digitization, BIM,
Raw materials and recycling
Climate protection, ecology, 
energy efficiency
Professionals and image
Formation of strategic network 
teams
Selection of suitable platforms 
Team meetings, forums, 
workshops
Public relations and network 
marketing
Development of trend radar and 
implementation in the network

Advisory board/financing
Targets/groups
Key aspects
Founded in 2017



Partners
From planning to execution
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2020
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Automation
Productivity
Construction 

site

Professionals
Image

Raw 
Materials 

Recycling
Circular

Economy

Digitalisation
Building 

Information 
Modelling

Climate 
protection
Ecology
Energy 

efficiency

Activities



Set up Strategic Innovation Teams
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Image folder, Political Position Papers

R&D-Project Masonry robot

Interreg project in energetic component activation

Image

Automation

Energyeffi
ciency

Best pratice in solid construction
Circular

Economy



Contact us….

• NiM-Team technical:
• Rüdiger Busch
• Regina Merz
• Frank Hoppe

• Marketing NiM: 
• Judit Jane Soneira

• Partnermanagement NiM:
• Martina Schuhmacher

• www.nim-bayern.de nim@bayern-innovativ.de
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Innovation made in Bavaria!

• HOREICH UG, Nuremberg,
• Germany
• FABIAN HOPPE
• CEO and Founder, 
• Management hardware development
• Strategic management
• https://horeich.de/

• Discover the possibilities of wireless condition monitoring 
in construction and industry for your company.

• KEWAZO GmbH, Garching,
• Germany
• Jonas Lerchenmüller
• Business Development
• https://www.kewazo.com/

• Working in the business department of KEWAZO as an 
FTE with

• a focus on PR, operations, subsidy founding and 
marketing
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