
 

 

Bavaria–Ukraine Cooperation in Research and Innovation –  

EU Project Essentials: From Idea to Implementation 
 

27-29 October 2026 | Time: 10:00 – 12:30 hrs (CET) 

 

 

27 October 2026 

1. EU Project Essentials – Funding Opportunities & Call Analysis 

Speaker: Dr Thomas Ammerl (Head of Unit, Environment, Energy and Bioeconomy) 

10:00 – 10:45 
 

Welcome & Opening Remarks 
 

Introduction of the Bavarian Research Alliance (BayFOR) 
„How to funding“ – Introduction to Research and Innovation funding 
 

10:45 – 11:00 
 

Coffee break 
 

11:00– 11:45 The EU Funding Landscape 
 

HORIZON EUROPE & Funding Programmes 
 

11:45 – 12:00 

 
Coffee break 
 

12:00 – 12:30 
 

Analysing Call Texts & Time for Questions 

 

 

28 October 2026 

2. EU Project Essentials – Consortium Building & Proposal Development 

Speaker: Dr Gernot Vogt (Scientific Officer, Unit Environment, Energy and Bioeconomy) 
 

10:00 – 10:45 
 

Consortium Set-up & Excellence  

10:45 – 11:00 
 

Coffee break 
 

11:00– 11:45 Impact & Implementation 

 
11:45 – 12:00 

 
Coffee break 

 
12:00 – 12:30 Evaluation & Time for Questions 

 

 

 



 

 

 

29 October 2026 

3. EU Project Essentials – Project Management & Budget Calculation 

Speakers:  
M. A. Birte Wolff (Project Manager, Unit Environment, Energy and Bioeconomy) 
M. Sc. Octavian Holtz (Scientific Officer, Unit Environment, Energy and Bioeconomy) 
 
 
 
10:00 – 10:20 
 

Introduction 
Recap of last days 
Presentation of agenda and topics of the workshop 
Expectations, specific questions and priorities from participants 
 

10:20 – 11:00 
 

General Project Management – Part 1 
 

 
11:00– 11:15 Coffee break 

 

 
11:15 – 11:50 

 
General Project Management – Part 2 
 

Budget planning in EU projects 
 

 
11:50 – 12:00 

 
Coffee break 

12:00– 12:25 
 

Specific cases, potential pitfalls and Q&A 
 

 
12:25– 12:30 
 

Closing Remarks 
 

 


