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Agenda: EIC Accelerator Short Application
9:35 -10:00 N\ B

E— (=]

Der EIC Bewerbungsprozess mit Zeitachse
Die Grant und die Investment Komponenten
Die Short-Application (Fragebogen)

Das Pitch Video

Q&A

A A
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EIC Accelerator Open / Challenges: Fiir wen?

Fur Start-ups und KMU, die:

tber ein hoch-innovatives,
bahnbrechendes Produkt/ Dienstleistung/
Geschaftsmodell verfiigen, das neue Markte
schafft und bestehende Markte in Europa
oder weltweit zerstdren kdnnte;

den Ehrgeiz und das Engagement haben flr
das Scale-up;

eine umfangreiche Finanzierung anstreben,
die aufgrund der hohen Risiken nicht allein |
von privaten Investoren gedeckt wird. ©Bild: Fotolia
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Bewerbungsprozess: EIC Accelerator

Phase 1=  Fragebogen 5 Seiten
Short * PitchDeck
Uil . Pitch Video

T eIl © Fragebogen (Max. 50 Seiten)
NI @M © Finanzelle Tabellen

nachster Cut
Off 4.0kt.2023)

Phase 3= _ _ _
Pitch mit e 10 Min. Pitch mit EIC Jury
EIC-Jury & * Q&A -35 Min mit der Jury
Q&A

Bel positiver

Bescheid: Grant
Agreement




Bewerbungsprozess: EIC Accelerator

Short Application
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Evaluationszeit vom EIC

Full Application
10-12 Wochen

3 Experten, 3 Gos

S}0O-1IND yoeu
TET IOV
8 USYOJ0OMA
M3IAJB1U|

Sehr Optimistischer

Prozessdauer = 8
Monate

Cut — Offs/ Stichtage



Zeit Short Application: Hinweise KMU

Beratung

2-4 Wochen Fi?éligsk
fr die -1
Vorbereitung Woche

Proof-Reading:
» Schriftlicher Input

* Tipps & Insights

» Kooperation mit
verschiedenen fachlichen
Bereichen der BayFOR
maoglich

1-2 Woche
fur das
Arbeiten mit
dem
Feedback +
Submission

Ca. 34
Wochen
fur das
Review
des EIC
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Ca. 8+
Wochen
far die
Short
Application



Die Forder- oder Investitionssumm

TRL S

Tech.
validated in
relevant
environment

TRL 6

Tech.
demonstrated
in relevant
environment
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Investment
Komponente

Min. 0,5 bis max. 15
Mio. Euro

Grant Komponente

max. 2,5 Mio. Euro
70% FoOrderquote

Grant First (2
Jahre, TRL 5-8)
ODER

Grant Only (2
Jahre, TRL 5-8)

TRL 7 TRL 8

System prototype Actual system TRL 9
demonstration in proven in Kommerzialisierung
operational operational
environment environment
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EIC Finanzen: Optionen

 Begrundung: Mittel von EIC sind nur fur
Grant Only: Entwicklung TRL5/6- 8 notwendig;
« Mittel sind ab TRL 9 anderweitig gesichert.

* Begrindung: Grant Option als erstes, dann Investment
C Option zum spateren Zeitpunkt;
G rant FIrSt » Gewisse Milestones werden im EIC-Vertrag festgehalten;

* Investment angestrebt, aber zum spéteren Zeitpunkt.

« Begriindung: erst das EIC Grant, orkoroaramme 2023
Blended direkt gefolgt vom EIC I _ -
: Investment- wird be i — dcovery ormovel
FI n a.n Ce Vertrag sverhandlun g be funded if: technolgr_:]y and still

requires significant work to
validate and demonstrate it
in relevant environments in
order to properly assess its
commercial potential

festgehalten.

SMEs, including start-ups, In order to be eligible for

which have already received a  an EIC equity investment

grant-only support can later on, your innovation

choose to request the will have to achieve a set of

investment component only. agreed milestones for TRL 5
to 8.




Das Budget EIC Accelerator

EIC Open

Who can apply

What for

Deadlines

Indicative

Budget (EUR
million)

EIC Challenges

EIC Challenge

Deadlines/ Cut-
offs
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Indicative
Budget
million)

(EUR

EIC Pathfinder | Consortia of at least three different | Grants of up to EUR 3 million (open) or | 7 March 2023 179.50 -Clean and efficient 18 October 2023 163.50
independent legal entities’” | EUR 4 million (challenges), or more if cooling
established in at least three different | duly justified, to achieve the proof of - Construction
eligible countries. ) principle and validate the scientific digitalisation
Additionally, _smgle applicants o | pacic of breakthrough technology ( -Precision nutrition
small consortia (two partners) for EIC Technology Readiness Levels 1-4) -Responsible
Pathfinder Challenges only. .
electronics
-In-space solar energy
EIC Single applicants (SMEs, spin-offs, | Grants of up to EUR 2.5 million to | -12 April 2023 67.86 - Micro-Mano-Bio - 12 April 2023 &0.50
Transition start-ups, research organisations, | validate and demonstrate technology | - 27 September 2023 devices - 27 Septernber 2023
universities) or small consortia (Wo | in  application-relevant environment - Environmental
partners) or consortia thhreeto_ﬁve (TRL 4 to 5/6) and develop market intelligence
different independent legal entities | o3 ginass - Chip-scale optical
es_te!bllshed in at least three different frequency combs
eligible countries.
Proposals must build on eligible EU-
funded project results (see call text)
EIC Accelerator Eflngle ) start_-ups and _ _SMEs Grar_ﬂ ccrmp_hcnent F:r‘f'l_ow EUR 2.5 ITII||IDrj Sht:rr_t applications: ) E;chgigfnr?nf;fi;ﬁ“c%r Shc»rT applications:
{including spin-outs), individuals for inmovation activities (TRL 5/ to 8); | continuous 613 pandemic continuous 5247
{intending to launch a start-up/ | EUR 0.5 up to 15 million® investment | Full applications ; management Full applications :
SME) and in exceptional cases component for scaling up and other | - 11 January 2023 - Energy storage - 22 March 2023
small mid-caps (fewer than 4gg | activiies. Grant only, grant first and | - 22 March 2023 - E:L:'F;aus European | - 7 June 2023
employees) |n1.re5_lrnen‘t _cnply component  under | - 7 June 2023 - Ouantum - 4 QOctober 2022
certain conditions, namely for non- | - 4 October 2023 ar Semiconductor
bankable SMEs, including start-ups, components
which have already received a grant-only - Resilient agriculture
support. - g.ﬁgcse n'ri(tsechncﬁlc:glnes

Quelle: EIC Work
Programme 2023,
Page 8
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Die Short Application- wer kann sich
Bewerben?

 Start-ups oder KMU mit einer Bahnbrechenden Idee/ Produkt (TRL 5/6 bis
TRL 8)

 Kleinere Mid-Caps (<499 Mitarbeiter) mit einer rapiden scale-up ab TRL9 (nur
die Investment Option, kein Grant)

 naturliche Personen / Rechtspersonen, die eine KMU oder Mid-Cap grtinden
wollen.

Quelle: EIC Guideline for Applicants



enterprise
europe
network

Die Short Application: Worauf kommt es an?

—_—
- Innovative ldee und Innovationsgrad

- Marktorientierter Antrag mit europaischer Dimension

- Losungsorientierter Antrag Risk,
Implement
- Skalierbarkeit des Business Models ation,

Union
- Begrundung fur die européische Forderung support

- Kontinuierliche Struktur innerhalb des Antrags

- Potentieller Impact

- Das Team
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Evaluationskriterien Short Application

Table 6. Evaluation criteria for EIC Accelerator Open and Challenges at short

proposal stage

Excellence

Breakthrough and market creating nature: Does the innovation have a high degree of novelty —

compared to existing products, services and business models — with the potential to create or RiSk,

significantly transform markets? Im P lement

Timing: Is the timing right for this innovation in terms of market, user, societal or scientific of ation,
technological trends and developments? Union

Impact support

Scale up potential: Does the innovation have scale up potential, including the potential to develop

new markets and impact on the growth of the company? Does the company show a clear and
convincing vision, taking into account its current level of development and maturity, in relation to
the targeted market, the business model and growth forecasts?

Broader impact: Will the innovation, if successfully commercialised achieve positive broader

societal, economic, environmental® or climate impacts?

Level of risk, implementation, and need for Union support

Team: Does the team have the capability and motivation to implement the innovation proposal
and bring it to the market? Is there a plan to acquire any critical competencies which are currently

CoL . : 5
missing, including adequate representation of women and men? Quelle: EIC Work Programme 2023,

Seite 75




Funding & Tenders Portal

Funding & tender opportunities Engish @

European |
Commission Single Electronic Data Interchange Area (SEDIA)

TGO NIRRT gl HOW TO PARTICIPATE ¥  PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥
® Need help?

Sort by:

Funding and tenders (15)

S— Q Submission status v
Match whole words only

N
EIC Accelerator Open 2023 L\\Call for proposa_l/; @

¥ GRANTS ¥ TENDERS HORIZON-EIC-2023-ACCELERATOROPEN-01

Programme Horizon Europe (HORIZON) Status Open for submission
ST T Type of action HORIZON EIC Accelerator Blended Finance Deadline model multiple cut-off
Opening date 08 December 2022 Next deadline 04 October 2023 17:00:00 Brussels time
v v v
Forthcoming Open for submission (9) Closed (6)
EIC Accelerator Challenge: Energy storage ( call for WODBSED‘ @
HORIZON-EIC-2023-ACCELERATORCHALLENGES-03
Programming period
Programme Horizon Europe (HORIZON) Status Open for submission
Select a Programme period. i Type of action HORIZON EIC Accelerator Blended Finance Deadline model multiple cut-off
Filter by Programme / Programme group Opening date 08 December 2022 Next deadline 04 October 2023 17:00:00 Brussels time
Select a Programme... v
N s " (c A
EIC Accelerator Challenge: Novel technologies for resilient agriculture ( Gall for proposal )

HORIZON-EIC-2023-ACCELERATORCHALLENGES-06

© 2018 European Commission | About | Freetextsearch | IT Helpdesk | Cookies | Legal Notice | APls

Zugang zum Funding & Tenders Portal: (Link)
Search Funding & Tenders (europa.eu)

enterprise


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=EIC%20accelerator;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=EIC%20accelerator;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

Die Short Application- Fragebogen

General / Allgemeines
Opportunity/Opportunitat
Solution/ Losung

Competition/
Wettbewerbsanalyse

Impacts/Auswirkung
Company/Unternehmen
Team

W ne

Funding / Finanzierung
Documents/ Unterlagen
10. Submission/ Abgabe

© N O O

| General

rtunity € 5 el Number

Funding

o General Information

o.

=2
000
|

180200349

AAAAAAA
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Die Short Application- Fragebogen

General
Information/
Allgemeines

Opportunity/

Opportunitat

Solution/
Innovation

 Titel
Abstract
Duration in months
TRL Estimation
Keywords (Link hier)

\

)

The problem/ market opportunity from the
customer point of view (5000 characters)

\

 The Innovation / Solution , Product or
Services (20000 characters)

enterprise



https://eic.ec.europa.eu/eic-accelerator-panels-taxonomy_en

Die Short Application- Fragebogen

Competitive
Analysis/
Wettbewerbanalyse

Impacts/Auswirkung

~

Das Business Model;

Markt (Segment, Grof3e, Wachstum, Markttreiber);

Potentielle Kunden;

Vor- und Nachteile der Losung im vergleich mit Wettbewerber;
Wettbewerbsvorteil und wie das unternenmen davon profitiert.

(10.000 Charaktere) /

Broad impacts on society, the environment and climate
UN SDGs addressed
Job creation

Referenz zu der EU —Politik ( wie z.B. Green Deal,
RePowerEU, Battery Directive, Digital decade EU) (10.000

Charaktere)

/

enterprise
europe
network
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Die Short Application-Fragebogen

Edit a team member
* VAT Nummer N
¢ WebSIte Gender First name Last name
¢ Entlty type b | Mivedita mudm I.1ahi:ja-}(i:'|nigsdi:'urfer
i Unternehmen BeSChrerung’ This field is requinsd This field is requirsd This fiekd is requirsd
S e Geschichte, Visionen & Ambitionen email Phone
(5000 Charaktere). ) | e 100 chars 100 chers
Position
‘ C50 Chief Scientist Officer 0 ‘
. . . . \ Domain(s) of expertize
« Team hinzuftigen mit Beschreibung | 1
(siehe Bild rechts) '
* Gender_balance’ fehlende pOSten’ Why iz thiz person fitted to work on this project ?
recruitment plan, Mitarbeiterbindung 150 char
(10.000 Charaktere).

‘ Cancel ‘ Save




Die Short Application- Fragebogen

* Blended finance, Grant first, Grant only.

» Begriindung fir die Forderung, warum bisher nicht
genug Investments generiert wurden, warum EIC

Funding/ ; . !
Finanzierung Finanzierung / Forderung (10.000 Charaktere) ,
\
» Upload fur Pitch Deck und Pitch Video
Documents/
Unterlagen )
\

 Deklarationen (ethics, code of conduct, fraud, civil
applications)

SIS [elg’8 - Consent (data protection )
Abgabe Y,

enterprise
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Pitch Video- auf was kommt es an?

- Bis zu drel Personen

- Motivation der Bewerbung

- Vorstellung der Firma(Vision/Mission)
- Demonstration des Produkts/ Services
- EIC Bezugnahme

- POS|t|VeS AUftrEten © Foto: ThinkstockPhotos
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Zusammenarbeit mit der KMU-Beratung

Wir arbeiten Themenoffen

Jederzeit mdglich: Flexibilitat und Kostenlos
Transparente Kommunikation

Interne Deadlines

Gleichzeitige Begutachtung aller Dokumente (Fragebogen,
Pitch Deck und Pitch Video)

Proof-Reading im Tandem mit Fachlichen BayFOR-Bereichen

‘ Bayfor hat 2023 bisher 10 Short Applications 2023

unterstutzt- 8 davon sind weiter fur die FA!
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Fragen an uns ? N\ T

Z4



#EENCanHelr et X

Thank you R X
Follow us @EEN_EU x
Nivedita Mahida-Kénigsdorfer - Y
Wissenschaftliche Mitarbeiterin
BayFOR, KMU-Beratung

mahida@bayfor.org =

enterprise _,E"@ =

i [m]
europe TR Eﬁ
network EEN Bavaria2Europe e

een.ec.europa.eu



https://een.ec.europa.eu/

