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Associates and Contributors

11 universities

20 universities of applied sciences

Bavarian State Ministry of Science and the 
Arts and the Bavarian State Chancellery

Nuremberg

Munich

Brussels

Source: 
https://de.wikipedia.o
rg/wiki/Datei:Deutschl
and_Lage_von_Bayer
n.svg  
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Bavarian Research Alliance (BayFOR)

• Information on current and future EU 

calls for proposals and on how to write a 

successful application

• Lobbying activities – strategic 

positioning of ideas

Information

• General and call-specific expert advice 

on EU funding schemes

• Assistance in assigning project ideas to 

the appropriate funding scheme

Advisory services

• Administrative project management for 

EU projects

• Workshops/trainings for project 

participants and third-party staff

• Advice on questions related to EU 

project management

• Public relations for EU projects

Project management

• Support for grant agreement 

preparation

• Assistance with financial and 

organizational issues

Project implementation

EU application support

Research

Development 

Innovation

• Active support for the entire application 

process

• Preparation of call-specific information 

material

• Assistance in the search for cooperation 

partners (European / international)
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Scientific Coordination Office (WKS) Bavaria-Africa

@WKSBayernAfrika

www.bayfor.org

M. Sc. Melanie Schulte

Scientific Coordinator

schulte@bayfor.org

Objectives

 Advisory services and capacity building on (EU) funding instruments

with initiation of joint cooperation projects in research and innovation 

between Africa and Bavaria 

 Strengthening existing and new partnerships and communities

in research and innovation between

African and Bavarian institutions e.g. via networking activities

Focus amongst other countries: Ethiopia, Tunisia, Senegal and the 

South African regions of Western Cape and Gauteng

🌐

M. A. Susanne 

Reichenbach

Scientific Coordinator

reichenbach@bayfor.org

Get in touch!
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Weihenstephan-Triesdorf University 

of Applied Sciences (HSWT)

Juliane Glovania

Project Coordinator „African-Bavarian Alliance for Applied Life Sciences“

Weihenstephan Triesdorf University of Applied Sciences (HSWT)

juliane.glovania@hswt.de



HSWT: A ‘Green’ Training Centre

• HSWT is the German university specialising in ‘green’ engineering courses and 

combines direct practical relevance with scientific excellence 

• 6,000 students study on the largest green campus in Germany 



Focuses on 

practice-oriented 

training: 

Dual study 

programmes, 

practical semesters, 

high proportion of 

exercises, 

external experts,

...

Offers future-oriented degree

programs, e.g.

• Climate Change Management

• Management of Renewable

Energies

• Environmental Engineering

• Food Technology

• Agribusiness

• …

Drives innovation in a wide

range of areas, e.g.:

• Food Startup Incubator

Weihenstephan (FSIWS)

• Competence Centre for 

Digital Agriculture (KoDA)

• B.Life Centre for climate-

neutral and sustainable land 

use

HSWT: Driver for Education and Innovation



Focus : Ethiopia, Kenya, Senegal, South Africa, 

Tunisia, Togo, Uganda …

Technology 

and Transfer 

Pact - TAP

Training Pact 

with Africa -

AmA

African-Bavarian 

Alliance f. Applied 

Life Sciences

1 3 4

TOMATO

2

HAW.international

5 6 7

CHAIN BASIS

HSWT Network Africa



5 reasons to apply for Horizon Europe

Susanne Reichenbach (BayFOR)
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Horizon Europe – Guiding principles

 More green Europe is to become a climate-neutral continent with the help of 
Horizon Europe

 More digital Digitalization is being driven forward with Horizon Europe

 More innovative Horizon Europe invests in new knowledge and its transfer to 
application and industry 

 More open Europe is to become more open to international partners

 More resilient Research and innovation for a more resilient economy and society

 More participatory Civil society is to be more involved and included
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Horizon Europe – Structure

Excellent Science Global Challenges and 

European Industrial 

Competitiveness

Innovative Europe

Widening Participation and Strengthening the European Research Area

 European Research Council (ERC)

 Marie Skłodowska-Curie-Actions 

(MSCA)

 Research Infrastructures

 Health

 Culture, Creativity and Inclusive 

Society

 Civil Security for Society

 Digital, Industry and Space

 Climate, Energy and Mobility 

 Food, Bioeconomy, Natural 

Resources, Agriculture and

Environment

 European Innovation Council (EIC)

 European innovation ecosystems

(EIE)

 European Institute of Innovation 

and Technology (EIT)

Joint Research Centre

Africa Initiative II
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Africa Initiative II 

A total budget of ~300 MEUR through ~30 topics under calls for proposals to boost EU-Africa cooperation 

on Research & Innovation (R&I).

Enabling the implementation of the short-term and medium-term actions of the AU-EU Innovation Agenda, 

aiming to translate R&I into tangible positive impact on the ground, particularly in the areas of 

1. Green Transition (260 MEUR)

2. Innovation & Technology (35 MEUR) 

3. Capacities for Science (9 MEUR)

2nd Work Programme of Horizon Europe 2023-2024
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Africa Initiative II 

2nd Work Programme of Horizon Europe 2023-2024

Call for proposals in the Funding

& Tender portal of the European 

Commission
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5 reasons to apply for Horizon Europe

1. Access to Funding: Attractive opportunity for HEI in Europe/Africa to access funding for their work

2. Collaboration Opportunities: International collaboration for HEI to partner with European/African 

counterparts leading to exchange of knowledge and expertise

3. Visibility: Horizon Europe provides a platform to showcase the work of HEI to a global audience, 

increasing reconition in in the scientific community

4. Access to Cutting-Edge Research: Access to the latest advancements in specific research fields

due to collaboration and opportunities to contribute to the advancement of science and technology

5. Potential for long-term partnership: Development of long-term partnerships between African and

European HEI, supporting continued collaboration and cooperation in the future.



Testimonial: The do’s and don’ts of proposal writing

Dr Dragan Brkovic (HSWT)
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From start to submission

Susanne Hirschmann (BayFOR)
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Horizon Europe – From start to submission
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submission 

systems in the 

participant portal 
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send out proposal 
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writing group
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portal
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proposal 
part B

handling of 

supplementary 

aspects like 

ethics or 
security

finalize 

the 
budget

final draft, 

review and 

first 
submission

final 

submission

aprox. 8 

month
after startfind 

partners

start

find 

missing
partners



HORIZON-CL5-2023-D3-02-16: Accelerating the green transition and energy access in Africa*

*Link to call

☀
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HORIZON-CL6-2024-FARM2FORK-01-10: EU-African Union cooperation on agroforestry 
management for climate change adaptation and mitigation**

**Link to call

🌳
🌳

HORIZON-CL6-2024-FARM2FORK-01-11: EU-African Union – towards climate-neutral, social just 
fair trade food systems***

***Link to call

🌾

final submission

05th of September 2023

Start 

January 

2023

final submission

22nd of February 2024

Start 

June 

2023

final submission

22nd of February 2024

Start 

June 

2023

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d3-02-16;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-10;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-11;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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HORIZON-CL6-2024-FARM2FORK-01-10: EU-African Union cooperation on agroforestry 
management for climate change adaptation and mitigation**

**Link to call

🌳
🌳

HORIZON-CL6-2024-FARM2FORK-01-11: EU-African Union – towards climate-neutral, social just 
fair trade food systems***
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🌾

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d3-02-16;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-10;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-11;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
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Drafting a successful proposal

Melanie Schulte (BayFOR)
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Before you start writing

• Read the call thoroughly

• Have an excellent and innovative project idea

• Take the call as a checklist to for your idea

• Can you express your idea clearly?

• Think ahead: what is the donor’s policy and what is thus expected from your project?
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💡Links to the 3 calls: 

 Accelerating the green transition and energy access in Africa 

 EU-AU cooperation on agroforestry management for climate change adaptation and mitigation

 EU-African Union – towards climate-neutral, social just fair trade food systems

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2023-d3-02-16;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-10;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl6-2024-farm2fork-01-11;callCode=null;freeTextSearchKeyword=africa;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021%20-%202027;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destinationGroup=null;missionGroup=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


The 3 components of Part B
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Impact

Implementation

Excellence



Proposal Template

1) Excellence 

1.1 Objectives and ambition

1.2 Methodology

2)  Impact 

2.1 project’s pathways towards impact

2.2 Measures to maximise impact - Communication, dissemination & exploitation

2.3 Summary

3) Quality and efficiency of the implementation 

3.1 Work plan and resources

3.2 capacity of participants and consortium as a whole
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💡Link to the template: 

https://ec.europa.eu/info/funding-

tenders/opportunities/docs/2021-

2027/horizon/temp-form/af/af_he-

ria-ia_en.pdf

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


1) Excellence

1.1 Objectives and ambition
• Objectives of your project idea

• Alignment to the Work Programme

• Step beyond state of the art

• Description of R & I maturity (TRLs)

1.2 Methodology
• Overall concept methodology and how this enables you to achieve the project’s objectives

• Inter-/national research results your project will build on and how the link is/will be established

• Multidisciplinarity and eventual inclusion of SSH-disciplines

• Gender dimension

• Data management and management of research outcomes
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💡Links to TRL description:

 https://euraxess.ec.europa.eu/career-

development/researchers/manual-

scientific-entrepreneurship/major-

steps/trl

 https://op.europa.eu/en/publication-

detail/-/publication/ 

e.g. 4 pages

e.g. 14 pages

https://euraxess.ec.europa.eu/career-development/researchers/manual-scientific-entrepreneurship/major-steps/trl
https://op.europa.eu/en/publication-detail/-/publication/d5d8e9c8-e6d3-11e7-9749-01aa75ed71a1/language-en#:~:text=The%20European%20Union%E2%80%99s%20research%20framework%20programme%20Horizon2020%20uses,do%20not%20refer%20specifically%20to%20renewable%20energy%20technologies.


1) Excellence

1.1 Objectives and ambition
• Objectives of your project idea

• Alignment to the Work Programme

• Step beyond state of the art

• Description of R & I maturity (TRLs)

1.2 Methodology
• Overall concept methodology and how this enables you to achieve the project’s objectives

• Inter-/national research results your project will build on and how the link is/will be established

• Multidisciplinarity and eventual inclusion of SSH-disciplines

• Gender dimension

• Data management and management of research outcomes
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💡Links to TRL description:

 https://euraxess.ec.europa.eu/career-

development/researchers/manual-

scientific-entrepreneurship/major-

steps/trl

 https://op.europa.eu/en/publication-

detail/-/publication/ 

e.g. 4 pages

e.g. 14 pages

https://euraxess.ec.europa.eu/career-development/researchers/manual-scientific-entrepreneurship/major-steps/trl
https://op.europa.eu/en/publication-detail/-/publication/d5d8e9c8-e6d3-11e7-9749-01aa75ed71a1/language-en#:~:text=The%20European%20Union%E2%80%99s%20research%20framework%20programme%20Horizon2020%20uses,do%20not%20refer%20specifically%20to%20renewable%20energy%20technologies.


Objectives

• Key objective
• “The overall goal is to address food security, livelihoods and climate change resilience in the sub-Saharan 

region of East Africa, while reducing the environmental impact of agricultural practices.”

• Specific objectives
1. Substantially improve understanding of the drivers of organic production, pests and climate resilience at the 

farm, landscape and regional levels

2. Identify barriers to implementation and opportunities for improvement of organic agriculture dissemination 
and adoption

3. Expand organic technologies using multi-stakeholder priority setting and farmer-led experimentation to 
include nutritional and high-value crops and a range of cultivation systems

4. Improve soil and water management, reverse land degradation and increase yields of farms at least three-
fold through dissemination and spread of effective and targeted organic technologies to at least 10,000 
farmers

5. Establish a knowledge exchange hub and communities of practice for optimal flow of information between 
stakeholders at all levels
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https://effectiveu.umn.edu/tips/smartgoals

https://effectiveu.umn.edu/tips/smartgoals


Relation to the Work Programme

 Describing where and how the project idea addresses the call (and the destination) 

 A simple project matrix may help! 
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Expected scope (Call: HORIZON-CL5-2023-D3-02-16 - Accelerating the 

green transition and energy access in Africa)

Related activities of the project

The proposal should demonstrate innovative sustainable renewable energy 

solutions that improve climate adaptation and/or mitigation potential compared 

to other technologies/solutions in the African social, economic and 

environmental contexts

The proposal may address development of renewable energy sources, 

including solutions for off-grid communities, and their integration into the 

existing energy system.

Proposals should consider the generation of renewable energy, and where 

relevant the transmission, and the use of storage/battery systems.

The action should cover either urbanised or rural contexts in Africa.



1) Excellence

1.1 Objectives and ambition
• Objectives of your project idea

• Alignment to the Work Programme

• Step beyond state of the art

• Description of R & I maturity (TRLs)

1.2 Methodology
• Overall concept methodology and how this enables you to achieve the project’s objectives

• Inter-/national research results your project will build on and how the link is/will be established

• Multidisciplinarity and eventual inclusion of SSH-disciplines

• Gender dimension

• Data management and management of research outcomes
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💡Links to TRL description:

 https://euraxess.ec.europa.eu/career-

development/researchers/manual-

scientific-entrepreneurship/major-

steps/trl

 https://op.europa.eu/en/publication-

detail/-/publication/ 

e.g. 4 pages

e.g. 14 pages

https://euraxess.ec.europa.eu/career-development/researchers/manual-scientific-entrepreneurship/major-steps/trl
https://op.europa.eu/en/publication-detail/-/publication/d5d8e9c8-e6d3-11e7-9749-01aa75ed71a1/language-en#:~:text=The%20European%20Union%E2%80%99s%20research%20framework%20programme%20Horizon2020%20uses,do%20not%20refer%20specifically%20to%20renewable%20energy%20technologies.


2) Impact

2.1 project’s pathways towards impact

2.2 Measures to maximise impact - Communication, dissemination & exploitation

2.3 Summary
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2.1) Project’s pathways towards impact

• Explanation, how your project is making an impact (also beyond the project duration -> short-, mid- and long-
term impacts)

Some examples: 

• “Boost the impact of Africa-EU joint research at local level by addressing the entire value chain, strengthening capacity-
building and focussing on demonstration projects and pilot actions to bring research and innovation results to users.”

• “Develop solutions and tools for increasing farm income within sustainable agroforestry systems. Long-term: Improve 
ecosystem-service potential and income of farmers.”

• Expected call outcome: Technologically reliable and economically viable renewable energy solutions by 2030: 

“The project will provide access to affordable and clean energy through the installation of market-ready, reliable 
renewable energy technologies. The cost-effective and locally adaptive solutions will provide energy to at least 9,000 
people in Sub-Saharan communities by the end of 2025, contributing directly to SDG 7 (targets 7.1 and 7.2). Power 
generation costs are expected to decrease by at least 30 % through regional electrification (reduced project 
development costs).”

• Description of potential barriers and how they will be addressed within the project
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e.g. 4 pages



2.2) Measures to maximise impact - Communication, dissemination & 
exploitation

• Explanation, how the project intends to achieve the impact 

• Rough Plan for Dissemination, Exploitation and Communication (“PDEC”)

• Dissemination: Spreading the results as such

• Communication: Talking about the results

• Exploitation: Making use of the results 

 The PDEC is a mandatory project deliverable 

• PDEC: 

• Define target groups and measures to reach and involve them (e.g. stakeholder roundtables, policy brief, press releases)

• Publications and conferences

• Plan for exploitation measures (e.g. business model canvas)
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e.g. 3 pages



Business model canvas
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Source: 
https://www.gruenderblatt.de/busines
splan-geschaeftsmodell-canvas-
1646.htm

https://www.gruenderblatt.de/businessplan-geschaeftsmodell-canvas-1646.htm


2.3) Summary
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e.g. 2 pages

What are the specific needs 

that triggered that project?

Specific Needs

What do you expect to 

generate at the end of the 

project?

Expected Results

What dissemination, 

exploitation and 

communication measures will 

you apply to the results?

D & E & C Measures

Who will use or further 

uptake the results of the 

project? Who will benefit from 

the results of the project?

Target Groups

What change do you expect 

to see after successful 

dissemination and 

exploitation of project results 

to the target group(s)?

Outcomes

What are the expected wider 

scientific, economic and 

societal effects of the project 

contributing to the expected 

impact outlined in the 

respective destination of the 

Work Programme?

Impacts



3) Quality and efficiency of the implementation

3.1 Work Plan and resources

• Brief explanation of the structure of the work plan (e.g. Pert-chart how WPs are related to each other)

• Gantt chart

• Detailed work description with Work Package descriptions and related tables

3.2 Capacity of participants and consortium as a whole

• How does the consortium work together to reach the project’s objectives?

• Complementary expertise and infrastructure  

• Role of each participant
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e.g. 3 pages

e.g. 14 pages



3) Quality and efficiency of the implementation

3.1 Work Plan and resources

• Brief explanation of the structure of the work plan (e.g. Pert-chart how WPs are related to each other)

• Gantt chart

• Detailed work description with Work Package descriptions and related tables

3.2 Capacity of participants and consortium as a whole

• How does the consortium work together to reach the project’s objectives?

• Complementary expertise and infrastructure  

• Role of each participant
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e.g. 3 pages

e.g. 14 pages



3.1) Work Plan and Resources

Structure of the Work Plan
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e.g. 14 pages WP1: project coordination and
management

WP7: Dissemination, Exploitation and
Communication

WP2

WP5

WP4

WP6

WP3



3.1) Work Plan and Resources

Gantt Chart
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e.g. 14 pages



3.1) Work Plan and Resources

Table 3.1a: List of Work Packages
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e.g. 14 pages

WP No WP Title Lead 
Participant No

Lead 
Participant
Acronym

Person 
Months

Start Month End Month

1 Project Management 
and Coordination

2

3

4

5

6

7 Dissemination, 
Exploitation and
Communication

💡Person months: 1 person month equals the 

time of a fulltime position working 100% on the 

project; EC estimates 1720h workable hours for 

a fulltime position per year 

-> 1 person month = 1720h/12 = 143,33h



3.1) Work Plan and Resources

Table 3.1b: Work Package Description
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e.g. 14 pages



3.1) Work Plan and Resources

Table 3.1c: List of Deliverables
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e.g. 14 pages

Number Deliverable
Name

Short 
description

WP No Acronym of
Lead
participant

Type Disseminati
on Level

Delivery
Date (in
months)

D1.1 Data
Managame
nt Plan

WP1 Report PU M6

D…

D…

D7.1 PDEC WP7 Report CO M6



3.1) Work Plan and Resources

Table 3.1d: List of Milestones

Table 3.1e: Critical risks for implementation
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e.g. 14 pages



3.1) Work Plan and Resources

Table 3.1f: Summary of staff effort

Table 3.1g: Subcontracting cost items
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e.g. 14 pages



3.1) Work Plan and Resources

Table 3.1h: Purchase cost items

Table 3.1i: Other cost categories items

Table 3.1j: In-kind contributions by third parties
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e.g. 14 pages



3) Quality and efficiency of the implementation

3.1 Work Plan and resources

• Brief explanation of the structure of the work plan (e.g. Pert-chart how WPs are related to each other)

• Gantt chart

• Detailed work description with Work Package descriptions and related tables

3.2 Capacity of participants and consortium as a whole

• How does the consortium work together to reach the project’s objectives?

• Complementary expertise and infrastructure  

• Role of each participant
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e.g. 3 pages

e.g. 14 pages



Wrap-up and the way forward

Juliane Glovania (HSWT)
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We thank you for your attention!
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@WKSBayernAfrika

www.bayfor.org

M. Sc. Melanie Schulte

Scientific Coordinator
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🌐

M. A. Susanne 
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Scientific Coordinator

reichenbach@bayfor.org
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