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Introducing the Lewis Model and CultureActive

a web-based learning resource

ltural i
The Layers of Fross-cu ural The Lewis Model Put.hng the Model
Culture Misunderstanding into Practice

What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Cultural behavior is the end product of collected wisdom,
filtered and passed down through hundreds of generations
as shared core beliefs, values, assumptions, notions, and
persistent action patterns.
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Culture is a collective programming of the mind that
distinguishes the members of one human group from
another.

The Layers of .Cross-culluro.l The Lewis Model Put.tlng the Model
Culture Misunderstanding into Practice

Introduction

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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The Iceberg of Culture % 2

Food
Fashion

Mass Media

Behaviors Communication Patterns

speech styles

rituals and taboos W
non-verbal communication

:stening habits

; audience expectations
Use of Space and Time

interpersonal distance Value,
silence national characteristics
ava rantact attitudes and world views
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The Layers of Culture

learned &
personal inherited

Educational
Professional
Gender
Class

Generational

collective
learned

programming

Religious
Ethnic
Regional

National

common to humankind inherited

The Layers of Cross-cultural : Putting the Model
Culture Misunderstanding The Lewis Model into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Areas of Cross-cultural Misunderstanding

® Values

- core beliefs

- national characteristics

- attitudes and world view

® Communication Patterns

- speech styles

- listening habits

® Concept of Space

® Concept of Time

The Layers of Putting the Model

Introduction What is Culture? The Lewis Model

Culture e into Practice

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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The Lewis Model classifies Milhiaetive
cultures into three categories:

Linear-active | - 2= . Reactive

The Layers of Cross-cultural o B T N AR A Putting the Model
Culture Misunderstanding i VT i 1 into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Family
Hierarchy
Relationships
Emotion
Eloquence
Persuasion

Loyalty

Introduction What is Culture?

‘ Multi-active chief characteristics:

Cross-cultural

The Layers of

Misunderstanding

Talks most of the time

Does several things at once
Plans grand outline only
Emotional

Display feelings

Confronts emotionally

Has good excuses

Often interrupts
People-oriented

Feelings before facts

Flexible truth

Putting the Model
into Practice

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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‘ Linear-active chief characteristics:
Talks half the time
Facts ; ;
Does one thing at a time
Planning Plans ahead step by step
Products Polite but direct
Partly conceals feelings
Time-lines Confronts with logic
Word-deed Correlation Dislikes losing face
Rarely interrupts
Institutions Job-oriented
Law Sticks to facts
Truth before diplomacy

The Layers of Cross-cultural Putting the Model

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Reactive chief characteristics:

Listens most of the time

Intuition ' .
Reacts to partner's action
Courtesy Looks at general principles
Polite and indirect
Network Conceals feelings

Never confronts

Common Obligations Must not lose face

. Doesn't interrupt
Collective Harmony v le-oriented
ery people-oriente

Statements are promises

Face

Diplomacy before truth

The Layers of Cross-cultural e LU Putting the Model
Culture Misunderstanding into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Hybrid Types Multi-active

humorous, hierarchical, flexible,

persistent pull strings, seeks favors

Linear-active | . . . Reactive

The Layers of Cross-cultural s T PR Putting the Model
Culture Misunderstanding (hic e (Vi into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Style Variation |

Multi-active

\

warm loquacious
emotional impulsive

Mediators

cold . courteous
factual PN amiable
decisive { accommodating
planners compromisers
Linear-active & {/ ) Reactive

The Layers of Cross-cultural Putting the Model
Culture Misunderstanding iz, into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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ltaly, Portugal,
Spain

Russia,
Slovakia

France,
Poland

Belgium

Australia,
Denmark

Czech Republic,
Netherlands, Norway

U.S.A.

Germany,
Switzerland

Introduction What is Culture?
Culture

Hispanic

National Cultural Profiles ey

UK, Sweden  Finland

The Layers of Cross-cultural

Misunderstanding

Argentina, Brazil,
Chile, Mexico

Sub-Saharan African

Saudh Arabia,
Arab Countries

Turkey

India

. Indonesia
Korea,
Thailand
. China

. . @ Vietnam

Canada Singapore Taiwan, Japan

Hong Kong

Putting the Model
into Practice

The Lewis Model

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Find out your own cultural style e

America

Argentina, Brazil,
Chile, Mexico

Italy, Portugal,

: Sub-Saharan African
Spain

Saudh Arabia,
Arab Countries

Russia,
Slovakia

France,
Poland

Belgium

Australia,
Denmark

Korea,
Thailand

Czech Repubilic,
Netherlands, Norway

U.S A China

Germany,

2 Vietnam
Switzerland

UK. Sweden Finland Canada Singapore Taiwan, Japan
Hong Kong

The Layers of Cross-cultural . Putting the Model
Culture Misunderstanding TheiLayis Model ‘into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)
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Then compare your style with .

America

Argentina, Brazil,
Chile, Mexico

those of your colleagues

ltaly, Portugal,

. Sub-Saharan African
Spain

Saudi Arabia,
Arab Countries

Russia,
Slovakia

France,
Poland

Belgium

Auistralia,
Denmark

Korea,
Thailand

Czech Repubilic,
Netherlands, Norway

U.S A China

Germany,
Switzerland

Vietnam

UK Sweden Finland Canada Singapore Taiwan,  Japan
Hong Kong

The Layers of Cross-cultural ; Putting the Model
Culture Misunderstanding The Lewis Model ~into Practice

Introduction What is Culture?

Handout zum Filmbeitrag ,Lewis Modell” — im Rahmen des BayFOR Workshops ,Wie manage ich ein EU-Projekt?” im Nov. 2014 (Bildquelle: crossculture.com)



