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Time DAY 1 - 12t October 2017
13:30-14:00 | Registration
14:00-1500 | Welcome address by Georges-Henri Florentin (FCBA)
Moderated
by
GH Forentin | Multiscale introduction to wood mobilisation
e European perspective and highlight on Focus Group 20 - (speaker thc)
e French Ministry for Agriculture & Forestry - (speaker tbhc)
e Regional Bavarian Ministry for Forestry - (speaker thc)
e Q&A
15:00-15:45 | Coordinator’s introduction to the project, looking back on what was the
EAOdEFated SIMWOOD mandate and what was achieved - Roland Schreiber (LWF)
y
6. Kerr From 360° regional profiling to filling knowledge gaps at regional level: a
sound starting point for new regional projects - Aine Ni Dhubhain (UCD)
Overview of past wood mobilisation initiatives throughout Europe, lack of
evaluation and strong incentive to act differently within SIMWOOQOD -
(speaker tbc)
Q&A
15:45-16:15 | Coffee Break
16:15-17:30 | Added value from the pilot projects implemented throughout EU regions -
E"Oderated Morgan Vuillermoz (FCBA) and David Edwards (FCRA)
y
U. Kies SIMWOOD Mobiliser - Sarah Mubareka (JRC)
Q/A session between participants and previous SIMWOOD speakers
17:30-18:00 | | ooking back on the project: outputs, outcomes and practical
EAOdEFated implementation. What should be remembered for future European
Y collaborative project - (speaker tbc)
G. Kerr
18:00 Day 1 Wrap up and introduction to Day 2
20:00

Conference dinner
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Time DAY 2 — 13t October 2017

9:00 Welcome back and introduction to Day 2 agenda - Roland Schreiber (LWF)
9:10-10:15 | Qutcomes of pilot projects led by SMEs

wderated e Developing new practices and convincing forest practitioners and forest

M. Vuillermoz

owners, to benefit from the experience - Feedback VEON (Ireland), F&BE
(France), Irish Wood Producer Group (Ireland)

10:20-11:00 | Feedback from initiatives dedicated to capacity building of the

Moderated intermediaries

by F. Bravo

e Strengthening the extension programme in Slovenia
e Multi-stakeholders’ dialogue and simulated scenario planning to change
forest management practices in Alentjo (Portugal)

11:00-11:30 | Coffee Break

11:30-12:30 | | essons learnt from pilot projects where local governance was the first step

't\)ﬂosega__ted towards future wood mobilisation

y B. Oji-

Ambrose e Balancing forest functions in Catalonia (Spain), Awaking the sleeping
woodlands of Lochaber (Scotland), Knowledge and technology transfer
process in the Nordeste Region (Portugal)

Added-value and lessons learnt in SIMWOOD from the point of view of the
Advisory Board of the Regions (ABoR member tbc)

1230-1400 | [unch

14:00-14:45 | SIMWOOD Handbook and communication tools for every stakeholder to

Moderated

by J. Azevedo

use - Christophe Orazio (EFI)

Forest land consolidation: evaluated experience from NRW (Germany) -
Uwe Kies (EFI)

External speaker (tbc)

14:45-16:00 | Closing round table and outlook steered by Andreas Kleinschmidt (FCBA)
16:15 Concluding remarks
16:30

End of SIMWOOD Final conference — Roland Schreiber (LWF)
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